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Message from the Management

Dear readers,

We are pleased to present to you the Sustainability Report of NOVAMIX – DOMOCHEMICAL S.A. for
2021. The aim of the report is to help our social partners to learn about our actions and progress.

Reading the 2021 Sustainability Report, you will discover that we were able to implement the goals we
had set, that we increased our efforts to strengthen the parameters that needed improvement, and that we

set new goals for the following year.

The achievement of our goal of zero workplace accidents is an important aspect that we want to highlight.
In terms of reducing carbon dioxide emissions, we believe that by developing appropriate plans and
implementing appropriate actions, we will achieve maximum efficiency.

Our goal, for NOVAMIX to become a pioneering company, is a continuous commitment, involving many
short- and medium-term actions. We welcome all of our social partners' feedback on our current actions

and those that will be required in the future.

Akis Kapasakalidis

Vice President
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1. Introduction

Our vision is to become a global leader, a pioneering company that provides high-quality

and aesthetically pleasing products while also protecting the environment and the

consumer.

Safety
Trust
Customer centricity
High quality & innovation
Environmental protection

Multiculturalism & participation

Our culture is built on high employee performance, collaboration, and innovation, while

also encouraging open dialogue, initiative, continuous improvement, and development, all

of which contribute to the growth of our company and the realization of our vision.

If there is no 

vision, there 
is no 
improvement
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1.1 At a glance

Total employees

70

Percentage of women

30% 27

Number of accidents

0

Percentage of open-

ended contracts

100%

7

30.000
Tons of products 

in 2021

Specific CO2 

emission factor

15.85
(kgCO2/t προϊόντος)

5%

Zen Garden, The Ellinikon Experience Park

Energy intensity 

reduction per ton of 

product

7%

NOVAMIX – DOMOCHEMICAL SA

Reduction of total 

CO2 emissions

Number of products that 

are EMICODE certified



1.2 NOVAMIX profile

NOVAMIX - DOMOCHEMICAL SA is a modern industry that
manufactures specialized building materials. Throughout its
20-year market presence, it has provided integrated building
systems that cover nearly every application of requirements
found in modern constructions.

Our production capacity is based on the cutting-edge, fully
automated production unit in Thiva. This is where the quality
control and the research and development departments are
based.

We focus on the customer and develop and market
innovative products to meet their needs. Our constant goal is
to provide high-quality products, which is why we employ
several specific quality control procedures. Depending on the
specific requirements of each project, we provide
comprehensive services as well as ongoing technical support.

Our corporate strategy includes a focus on sustainability. We
focus on the issues that are most important for our social
partners and in terms of our contribution to sustainable
development through the analysis of essential issues of
sustainable development, with the goal of creating value for all
our social partners.

The social stakeholders, mentioned in this Sustainability
Report, consist of the following:

• Employees
• Suppliers
• Customers and final consumers
• Local communities
• Legislative and regulatory authorities

• Other businesses

The Code of Ethics reflects our values and principles while
addressing a broad range of sensitive business and

professional ethics issues. This includes issues such as

compliance with free competition legislation and regulations,
corruption and internal information, conflict of interest, but also

health and safety, environmental stewardship, and the
prevention of discrimination and harassment. This Code,

which is available on our website, applies to all of our

employees and partners.

All employees, suppliers, and external partners can report a
possible violation of these policies.
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1.3 Production unit

NOVAMIX’s products have been used for some of the largest

projects that have been built in our country, such as airports,

railway stations, large hotels, hospitals, shopping centers, etc.

In Thiva, NOVAMIX has a factory with three independent,

automated lines for producing specialized mortars. As a result,

it can serve both the internal and external markets. Selected

products have traveled to many international destinations,

including Cyprus, Georgia, Lebanon, Jordan, the United Arab

Emirates, Qatar, Libya, Israel, India, India, Hong Kong,

Panama, Germany, the Netherlands, and Malta.

We have several certifications in order to meet the highest

safety standards as well as the various needs and

requirements of our customers. In our facility, we use ISO 9001

for quality management, ISO 14001 for environmental

management, and several other standards. An annual

surveillance inspection is performed.

Because proper product marking is critical, we ensure that the

indications are displayed in a visible location and in such a way

that they are clearly visible, legible, easily understandable, and

indelible. All our packages include information required by both

Greek and European law.

1.4 Corporate governance

NOVAMIX operates in accordance with the highest corporate

governance standards. It has also implemented the most
stringent transparency standards. A robust internal audit

environment is formed by systems such as separation of

responsibilities, a structured internal control system, and tools
for drafting and reporting.

The principles of the company are based on common values
of courage, integrity, commitment and interest in others and

superior interest in the interest of the company. According to

the Code of Ethics, which is an essential part in the processes
of the company, every employee is encouraged and has the

ability to act in accordance with it.

NOVAMIX regards the fight against fraud and corruption as

one of its top priorities. It has a zero-tolerance policy for

corruption, conflict of interest, bribery, and fraud. Employees
have a structured procedure for reporting relevant incidents,

which increases their protection.
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1.5 Organizational structure

The Board of Directors is the Company's governing body, responsible for making corporate decisions as described in the Law

and the Articles of Association, as well as those assigned by the General Assembly. It makes general decisions on all matters
concerning the Company in the context of corporate objectives, with the exception of those that fall under the exclusive

competence of the General Meeting under the articles of association. The Board of Directors is made up of four members, two of

whom are executive members - the Chief Executive Officers.

We believe that our company's Corporate Governance Code, as well as our compliance with national legislation, set a very high
international standard for corporate governance.

The Executive Board will define the overall sustainability policy and provide general guidance. This includes a yearly

assessment of sustainability performance.

General 

Meeting of 

Shareholders

Board of 

Directors
CEOs
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1.6 Sustainable development 

For us, sustainability is more than just a good practice; it is also a business opportunity to provide value to both our
customers and society. This will be accomplished by introducing new environmentally friendly solutions. We also
believe that striving for a sustainable future makes us a trustworthy and dependable partner for our customers,
employees, external partners, and societies.

For years, we have incorporated environmental policy into our strategy as part of our commitment to sustainable
development. Our commitments include combating climate change, protecting the natural environment, more efficiently
using energy and natural resources, reducing waste generation, air emissions, and water outflows, and preserving
heritage, landscape, and biodiversity.

The Sustainable Development Goals outline a plan for making progress in administration, society, and the
environment by 2022, as well as a medium- and long-term plan with targets of 2025 and 2030, respectively. Through
these objectives, we clarify our priorities and voluntarily commit to Greek society. Our commitment to sustainability is
not solitary, but rather open to feedback and observations from our neighboring communities and the larger society.

To that end, our strategy is built on three pillars: improvement, development, and engagement, all of which add
value to our activities, shareholders, and social partners.

The improvement pillar refers to our safety performance and environmental footprint. It emphasizes our efforts to
achieve zero accidents on a continuous basis and to improve the sustainability performance of our activities. Finding
innovative and sustainable solutions for better construction and infrastructure is the focus of the growth pillar. Engaging
with our people and society aims to raise awareness about issues such as diversity, equal opportunity, and human
rights respect, as well as to train and develop our employees.

Furthermore, our goal is to collaborate with our business partners to achieve higher performance in terms of ESG and
sustainable development. As a result, our strategy extends beyond our own narrow business activities to encompass
the entire construction value chain and building life cycle.

For each of our strategic pillars, we have set targets and key performance indicators in order to monitor our progress.
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1.7 Key priorities

As a key component of a Sustainability Report, significance
analysis is a map that depicts the most basic environmental,
social, and economic concerns for a company and its
stakeholders, as well as their actions.

We are interested in long-term value creation for all of our
social partners. We concentrate on issues that are now critical
for long-term value creation and manage them in accordance
with our sustainable development strategy.

We analyze the sustainable development issues related to
our operation while taking into account the requirements of GRI
Standards, the company's main external and interested parties.
As a result, we have three categories of key priorities: "very
high," "high," and "medium." Both our strategy and this
sustainability report concentrate on the most critical issues of
sustainable development, which are classified as "very high"
and "high." This does not diminish the significance of our
medium-term priorities, but rather defines how we will deal with
them in the future.
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1.8 Contribution to the Sustainable Development Goals

The 2022 Sustainable Development Goals serve as the company's reference framework for addressing the major
challenges associated with sustainable development. To achieve them, we need understanding, commitment, and
implementation at the business unit and employee levels. The performance of each employee is closely monitored and
evaluated. We are not only concerned with the issues addressed by the Sustainable Development Goals.

We are guided by the United Nations Sustainable Development Goals (SDGs) in our long-standing effort to improve
sustainability, both locally and regionally, and contribute to their achievement within the framework that is feasible for our
industry.

We are active members of a number of bodies and organizations of business and sectoral interest, as well as bodies that
promote sustainability and responsible entrepreneurship. The following organizations participated in 2021:

 Hellenic Federation of Enterprises (SEV)

 Federation of Industries of Greece (SBE)

 Association of Industries of Central Greece

 Hellenic Production – Industry Roundtable for Growth

 U.S. GREEN BUILDING COUNCIL

 Hellenic Recovery Recycling Corporation (He.R.R.Co.)

 Hellenic Solid Waste Management Association (HSWMA)
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Targets 2021 Performance 2021 Targets 2022

EMICODE certification in 5 products 8 products were certified EMICODE certification in 5 products

5% reduction in gaseous CO2 emissions Reached 2% reduction in CO2 emissions

Reduction of energy intensity in the production 
unit by 5%

7% reduction achieved Reduction of energy consumption in the production unit by 5%

Zero accidents Reached Zero accidents

Maintaining the same number of human 
resources

New hires Increase in the number of human resources

Human resources satisfaction assessment 
program

Started To be implemented in 2022

Online human resources training program Started To be implemented in 2022

Conduct an annual customer satisfaction 
survey

Started Create an online form for the customer satisfaction survey

Renewal and publication of the Code of Ethics

Establishment and implementation of a Whistleblower Procedure

Publication of the first Sustainability Report

Acquisition of hybrid cars (to replace existing conventional cars)

Obtaining EPDs for product categories

Every year, we set a series of goals for improvement in all pillars of our business strategy, and we strive to meet as many of them as possible. The table below details our

performance against our 2021 targets as well as our 2022 targets.

1.9 Targets 2022
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In addition to the 2022 targets, medium- and long-term targets for 2025 and 2030 have been established. Their performance will

be evaluated on an annual basis.

Development of a Health and Safety Management System based on ISO 45001 by 2025.

Increase the percentage of recycled components in our packaging by 20% by 2025.

Reduce energy consumption from non-renewable sources by 30% by 2025.

Offer 500 hours of training on equality and diversity issues by 2030.

Provision of 500 hours of health and safety training by 2030.

We aim for 80% of our energy to come from renewable energy sources by 2030.

50% of the total fleet of corporate cars to be electric and 100% hybrid, by 2030.

1.10 Goals 2025-2030
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1.11 Timeless goals

Our timeless goals do not have a horizon. However, the following are examined annually and reviewed:

 Presence in the Greek market

 Development of new and special – innovative products

 Further growth in foreign markets

 Definition of human resources pillars and plan of actions

 Investing in the best software available worldwide for optimal accounting & imaging (ERP)

 Environmental footprint measurement

1.12 Strategic priorities

 Product leadership – Our goal is to produce innovative and quality products that lead the market, create value for our 

customers and are superior to our competition.

 Focus on the customer – Our goal is to understand the challenges faced by customers and to effectively meet their need 
while exceeding their expectations.

 Empowering our team – Our goal is for the work culture at NOVAMIX to promote collaboration, respect, creativity, 

improvement, training and safety, so that our employees feel properly equipped to carry out their work.

 Digitalization – Our goal is to invest and train in appropriate technologies that will support our growth and help our more 
efficient operation.

 Strengthening international activity – Our goal is to develop our exports.
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KHI House, Methoni
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2. Improving safety performance and environmental 
footprint

For the benefit of our employees, customers, societies, and the environment, we are constantly striving to improve our safety
performance and environmental footprint. "Human Rights Policy" and "Environmental Policy" are relevant policies on these issues.

Many factors influence NOVAMIX's environmental footprint, including water consumption, biodiversity conservation, air pollutant
emissions, energy consumption, and carbon dioxide emissions.

Climate change's effects are now visible in all sectors of the economy, the environment, and society as a whole. In order to
combat climate change, the European Council recently reaffirmed the European Union's commitment to a net domestic reduction
in greenhouse gas emissions of at least 55% by 2030. The socioeconomic transformation brought about by the transition to a low-
carbon economy is gradually improving production and consumption patterns, as well as creating and imposing new technologies
and practices.

Global warming is a social, economic, and environmental issue caused by increased carbon dioxide production. Its effects can
include severe weather changes such as storms, droughts, and floods, the severity of which varies by region.

The Environmental Management System, which is certified according to the international standard ISO 14004:2015, is used to
manage the programs we implement to reduce environmental impact. Our long-term success is built on the good environmental
management practices we employ in both our industrial unit and our headquarters. Our environmental performance is an important
indicator of our ability to generate value for all stakeholders and carry out our sustainable development strategy.

We intend to continuously monitor the company's impact on the natural environment and to take preventive measures to mitigate
these impacts. We plan repressive measures to deal with problems and emergencies that may arise while the business is
operating. We communicate with all parties involved in environmental issues that affect the entire scope of the company's
activities on a regular basis in order to evaluate all relevant environmental data and raise awareness of environmental
management issues.
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2.1 Health and safety

NOVAMIX is committed to operating in a safe manner. We

are committed to contributing to and maintaining our goal of

zero workplace accidents (fatal and non-fatal).

All employees have access to safe work guidelines in order to

demonstrate a personal and collective commitment to change.

In order to establish a safety culture throughout the

organization, special emphasis is placed on safety training, as

well as mentality and behavioral change programs.

Our safety performance affects both employees and

contractors. The goal of zero accidents resulting in lost working

days was met in 2021. Simultaneously, the goal of zero

occupational diseases was met. All incidents are viewed as an

opportunity to identify the root cause of the problem in order to

better prevent similar incidents in the future.

The safety technician and occupational doctor make regular

visits to the factory and submit proposals to Management to

ensure that the company is always in compliance with Greek

legislation and international standards.

The global spread of the COVID-19 virus and the

unprecedented public health crisis have put businesses at all

levels to the test.

Since the beginning of 2020, our primary concern has been

the protection of NOVAMIX employees from the COVID-19

pandemic. We took steps such as separating employees in

workplaces, teleworking when and where possible, and

increasing our use of Office 365 and Teams. To ensure

employees' health, frequent molecular tests (PCR tests)

against COVID-19 were performed at the company's expense.

At regular intervals, we disinfected the common areas and

performed general preventive disinfection of the facilities.

Antiseptic liquids were placed in strategic locations, and

personal protective equipment was provided for all of our

employees. At the same time, safety distance restrictions were

implemented, such as limiting meeting participants and the use

of elevators, as well as temperature measurements at the

factory's entrance and in the offices.

We continue to closely monitor developments, including daily

briefings from state authorities, as well as the immediate

implementation of preventive measures to prevent the virus's

spread through our activities. The goal is to make the

necessary decisions quickly and flexibly to ensure employee

health and business continuity.

2.2 COVID-19 management

19NOVAMIX – DOMOCHEMICAL SA



Recognizing the value of water as a valuable commodity, we

take care to use it as little as possible in all of our functions,

aiming to have the least possible impact on ecosystems in the

areas where we operate.

The mortar manufacturing process is not particularly

waterborne, but by operating our facilities responsibly, we can

contribute to better water management on a local and regional

scale.

We track groundwater consumption on a regular basis using

installed water meters.

2.4 Energy consumption

The energy source used for production is electricity from the 

HERON THERMOELECTRIC S.A. network. NOVAMIX has 

developed an integrated climate and energy strategy with the 

goal of minimizing environmental impact during the 

manufacturing process phase and compensating for it through 

new, more environmentally friendly, innovative products and 

investments.

The main point of our climate and energy strategy are:

• Reduction of energy consumption (thermal and

electrical) per ton of product produced

• Promotion of responsible energy and climate policies

with synergy between businesses and competent state

bodies

• Investments aimed at improving the energy efficiency of

production units

Lamps have been replaced with low-energy consumption

lamps to reduce energy consumption.

Our goal is to increase our reliance on alternative energy

sources such as solar, wind, and biomass. More specifically, by

2030, we hope to have 80 percent of our energy coming from

alternative sources.

2.3 Water consumption

Energy intensity 

reduction per ton of 

product

67%
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The air emissions in our manufacturing units are
governed by the legislative framework established by the
principles of European Directives and the sector's Best
Available Techniques.

We make every effort to achieve a reduction in the
carbon footprint of all our products. The main lines of
action to achieve this goal are:

• Reduction of direct CO2 emissions per ton of
product produced using alternative raw materials
and fuels

• Contribute to the reduction of overall CO2

emissions aimed at improving the energy
performance of buildings

• Substitution of fossil fuels in our energy mix by
alternative fuels and biomass

• Investigation of new technologies such as carbon
capture and/or utilization both in a National and in
a European context of collaborations and research
programs

Aside from reducing greenhouse gas emissions, the
following emissions must be addressed: dust, nitrogen
oxides (Nox), and sulfur dioxide (SO2). Dust emissions
are caused by raw material transport, storage, and
internal movement. The amount of sulfur dioxide
produced is determined by the type of fuel used and the
raw materials used in production.

For NOVAMIX, reducing noise production is an
important part of managing air pollutant emissions. Those
in charge routinely monitor noise levels in the workplace
and beyond the boundaries of our facilities.

Point dust emissions are constantly monitored and
controlled in this context, thanks to the use of modern
measurement and recording systems.

For more than 15 years, NOVAMIX has set measurable,
quality goals for its performance in air emissions, natural
resource and water consumption, and biodiversity
protection at its facilities in conjunction with the
Environmental Policy.

The NOVAMIX plant has ISO 14001:2015 certification
for the implemented Environmental Management system,
whose faithful observance and implementation is checked
and confirmed every year by an independent accredited
body during an annual inspection.

2.5 Emissions of air pollutants

Reduction of total 

CO2 emissions

5%
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2019

2020

2021

0

0,03

0,06

0,09

0,12

In
te

n
s
it
y

Year

Energy intensity 
(Amount of current / ton of product)

The amount of energy includes the total electricity and oil 

consumed at the plant.

2019
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2021

0,0162
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Year

Intensity of air pollutants 
(Amount of air pollutant / ton of product)
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Tilal Al Ghaf, Dubai
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3. Development of innovative solutions

The main reason that "innovation" is an important 

parameter for NOVAMIX is its contribution to product 

effectiveness. Every research project aimed at developing 

a new product aims to improve it and meet the needs of 

our customers.
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3.1 Sustainable constructions

We are combating climate change by increasing the

efficiency of our processes and developing low-CO2 products.

Buildings consume 40% of the world's energy, with 80

percent of that consumed during the use phase.

Construction is estimated to be the largest consumer of

energy in the European Union. More specifically, the

construction sector consumes 40% of total EU energy

consumption and accounts for 36% of total EU greenhouse

gas emissions.

To address the energy problem and environmental pollution,

the use of mild-renewable forms of energy, as well as the

rational application of effective building techniques, contributes

to the use of materials with low environmental impact.

NOVAMIX is a member of the U.S. Green Building Council

(USGBC), which has developed a building appraisal system

called Leadership in Energy and Environmental Design

(LEED). We invest in the development of products and building

materials systems that are suitable for the integration into

building structures that participate in the LEED building

evaluation system and offer credits to these green evaluations.

In particular, products bearing EMICODE licenses certified

by GEV (Gemeinschaft Emissionskontrollierte

Verlegewerkstoffe, Klebstoffe und Bauproducte e.V.), ensure

the protection of health, the environment and the internal

atmosphere. The EC1 marking confirms the very low VOC

emissions and the EC1plus marking is given to products with

even stricter VOC emissions criteria. They also function as

cold coatings with a high TSR (Total Solar Reflectance) index,

which when applied to external horizontal surfaces help to

address the urban Heat Island phenomenon.

NOVAMIX produces products with improved technical

performance and durability to support environmental

sustainability, allowing projects to last longer and thus

reducing material discharge, material and energy

consumption.

27

Number of products that 

are EMICODE certified
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3.2 Circular economy

Having as our primary concern our contribution to the
conservation of natural resources, we use as many secondary
materials as possible in the mortar production plant, thereby
reducing our environmental footprint. This contributes to the
transition to a climate-neutral circular economy at the local,
national, and regional levels.

Landfilling waste is the European Union's last option for
waste management because it wastes potentially valuable
resources, binds land by lowering its value, and increases
greenhouse gas emissions, all of which contribute to climate
change.

According to the 2020 date, our country continues to have
high landfill rates in comparison to the rest of Europe, despite
the fact that in the past, fines were imposed for non-rational
waste management. The picture is expected to change,
however, according to the National Waste Management Plan
(NWMP) 2020-2030, which was announced at the end of 2020
and includes the following objectives:

• Landfill of waste at 10% in 2030, five years ahead of
the social obligation

• Stopping uncontrolled waste disposal and restoring

illegal landfills by 2022

• Increase recycling to 55% in 2025 and 60% in 2030
(including biowaste)

• Separate collection of organic waste (brown bin) and
development of relevant infrastructure throughout the
country by 2022

• Full coverage of the country in Waste Treatment Plants
and Biowaste Treatment Plants
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3.3 Alternative fuels, biomass and alternative raw materials

Wherever possible, we try to use alternative fuels. As a result, pure electric or hybrid car leasing is also chosen. By
the end of 2030, we hope to have converted all corporate vehicles to pure electric or hybrid vehicles. Furthermore, the
possibilities for using alternative energy sources such as solar and wind are constantly being investigated. At the same
time, alternative raw materials for use are being investigated, such as recycled packaging, recycled glasses, and so on.
Our products' plastic, paper, and metal packaging are all recyclable.
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The waste generated in our facilities is managed by following

the rules of sustainable waste management and strictly

adhering to the requirements of the relevant environmental

legislation. In practice, this means that we exhaust all

possibilities for waste prevention, minimization, and recycling

in the mortar manufacturing process, and as a final step, they

are available for recycling to licensed entities.

We collaborate with organizations to collect, recycle, and re-

dispose of waste such as lubricating oils, non-hazardous solid

waste, cardboard/paper, plastics, aluminum, wood, and

consumer packaging.

As for common waste (not construction), we recycle all our

stationary waste (both at the factory and in offices), while

having:

• Stopped offering paper cups at our headquarters

• Stopped offering disposable plastic cups and bottles to

guests

• Increased the use of our electronic means to hold

paper-free meetings

It is not only a matter of water supply but also of water
disposal after use in the environment. We are also deeply

committed to these issues, and we are making headway.

To achieve our objectives, we use innovative water recycling

practices in our manufacturing units via the Kaercher system.

We achieve not only a continuous reduction in our water
footprint, but also a reduction in the generated wastewater.

3.4 Waste management
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4. We focus on our 
people and society

The year 2021 was especially significant 
for NOVAMIX because it marked the 

end of its 20-year run. Our people have 

always been and will always be at the 
heart of this journey.

Avid Organics Offices, India
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4.1 Workforce

Our most valuable asset and driving force is our workforce. We focus on their empowerment and development, which benefits

our partners, customers, the communities in which we operate, and the economy. Our actions and the adaptation of our business
model in response to the challenges of the COVID-19 pandemic have made a significant contribution to this.

We provide working conditions that meet or exceed the minimum legal requirements and acceptable contracts, and we do not

use forced labor or restrict our employees' freedom of movement. We do not tolerate discrimination or harassment and provide
equal opportunities for recruitment and advancement.

We provide various benefits, depending on the specific terms and conditions of each contract, such as statutory holidays, annual
leave, sick leave, parental leave, marriage leave, student leave, and working hours.

Total employees Percentage of open-ended 

contracts

Percentage of employees 

by collective agreements

New hires

Dismissals of employees

3

5

100%70

100%
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4.2 Distribution of employees

Most of our employees work in the manufacturing

process. Our standard policy is to provide equal

opportunities to all people, regardless of gender or other

diversity characteristics. It should be noted that the

pandemic had no effect on direct job losses.

Respectively, a significant proportion of our human

resources work in areas other than Attica, thereby

significantly contributing to the provision of employment in

these areas as well as the development of local

economies.

NOVAMIX is a preferred employer due to its remuneration

and benefits. Remuneration is highly competitive, with annual

earnings for all and variable remuneration with a fixed

component for executives.

The fixed-benefits system calls for a periodic review of the

salary level, considering the company's progress and market

data. Fixed remuneration has a point of reference and a special

function with the applicable collective agreements, particularly

for the non-staffed population.

The variable remuneration system, on the other hand, is

reviewed every year in terms of the parameters that comprise

it, in order to reflect the company's respective priorities and

axes of action. Similarly, for the sales team, we have

implemented a modern reward model.

4.3 Wages
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4.4 Additional amenities

Additional benefits offered to all employees include:

• Transportation of employees: The company undertake in several cases the cost of moving employees to and from their
workplace

• Providing all NOVAMIX employees with the opportunity to perform diagnostic tests for COVID-19, according to the
frequency determined based on the chances of exposure and the criticality of each role in business continuity

• Ability to work from home, wherever and when possible

• We offer medical examinations to production workers

In cases, where the job position and role justify it, there are additional benefits, such as a corporate car, mobile phone, laptop,

tablet, etc.
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4.5 Equal opportunities and respect for diversity

NOVAMIX aspires to be a recognized employer for its culture of justice, inclusion, and respect. NOVAMIX had a potential
workforce of 70 people in 2021. We value all aspects of diversity and strive to create a work environment in which any employee,
regardless of gender, race, nationality, sexual orientation, religious beliefs, or ability, can work and evolve with us by utilizing their
skills. We can enrich every decision and discussion by encouraging diversity.

A diverse work dynamic environment is critical for unlocking our people's abilities and fostering collaboration, innovation, and
understanding of our customers' specific needs. As a result, we will be able to achieve our corporate objectives.

As a rule, we fill job vacancies solely according to ability, capability and performance. We do not tolerate biased behavior both
during intake and during daily interaction.

The formation and implementation of a whistleblower procedure is our goal for 2022. Reports can also be made anonymously
in this manner.

Our goal is to offer 500 hours of training on equality and diversity by 2030.

Percentage of women in 2021
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4.6 Respect for human rights

The management of operational risks related to human rights is a prerequisite for doing business in a globalized market.

We are dedicated to respecting and protecting human rights. We conduct evaluations/studies based on the risk category,
followed by additional actions to ensure that appropriate management measures are implemented in each case. Human rights
implementation that is successful benefits both our employees and the communities in which we operate.

Our Code of Ethics details our commitments to safeguard the rights of our employees and offers a way to file complaints.

Our goal for 2022 is to export a biannual anonymous questionnaire on employee satisfaction in the company.
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4.7 Education and development

NOVAMIX's success is the result of a collaborative effort that
evolves all human resources. We invest in our people because
their development is critical to meeting our company's strategic
goals, overcoming challenges, and ensuring long-term
sustainability.

We are constantly looking to attract, integrate, utilize, and
develop people who have ambitious professional goals and are
committed to successfully connecting their work with the
corporate one.

The COVID-19 pandemic has eliminated the possibility of
conducting in-person educational activities for an extended
period of time, and we have redefined our priorities. It was,
however, an opportunity to hone remote work skills and manage
workgroups remotely.

We focus on:

• The continuous development of our people through a
systematic process of performance management,
development and career management. We encourage
open communication, assisting in the identification and
development of our people's strengths that contribute to
the achievement of our strategic goals, and we invest
through the learning model 70 (growth through work) - 20
(development through relationships/network) - 10
(development in the rooms/ e-learning). Each of us is
responsible for our own careers, and our boss is there to
help us along the way.

• The selection, organization and implementation of
programs that support the implementation of our strategy
and enhance leadership, cooperation, responsibility,
modernity and individual and collective responsibility

• Cultivating and developing a Zero Accident culture and
ensuring a safe working environment by placing Health
and Safety as a value at the heart of all our activities.

• The acquisition of high-level know-how in the fields of
our activity. We want our employees to constantly pursue
their growth, to be trained and evolve to stay competitive.

• With a view to continuously improving our educational
strategy, we achieve the utilization of digital potential in
the provision of training programs. We set as our goal for
2022 to launch and develop an electronic platform
with e-learning capabilities, webinars, case studies and
other sources of knowledge and information

• In flexibility and adaptability, as our career can evolve in
many directions within a dynamic environment.

• Achieving a balance between the professional and
personal lives of our people, emphasizing its
immediate as well as long-term benefits.
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4.8 Local community

Two-way, effective, and open communication with our social
partners, both locally and globally, is a critical component of
our successful course to date.

As responsible and active citizens with a long history and
deep local roots, we make long-term investments in our
activities.

Wherever possible, we use local resources to manufacture
our products, and their distribution in the domestic and
international markets contributes to the development of our
company, local communities, and the country.

In this context, our company's development is inextricably
linked to the local communities in which they operate, and it
contributes significantly to their progress in a variety of ways,
including the provision of local employment opportunities,
collaboration with local suppliers, the strengthening of
economic activity in local communities, and support for the
work of organizations and bodies.

We made every effort during the recent extremely
unfavorable economic situation, which was followed by the
COVID-19 pandemic, to mitigate the impact of the market
recession on our activity and the socioeconomic role that our
local social partners expect us to play in the areas where we
operate. At the same time, and because protecting our
people's health and safety is our top priority, we have taken all
necessary precautions to protect our employees, their families,
our partners, and the local communities in which we operate

from the effects of the COVID-19 pandemic.

Local communities are a very special category of social
partners because they are where many of our employees,
customers, and suppliers live, and our activities have an
impact on the communities where they are based.

To maintain our constructive influence, we focus on three
selected areas: health and safety, education and
environment, and local infrastructure.

Along with the social contribution, our activities generate
employment and secondary business activity, as well as the
payment of municipal taxes, which all contribute to our
socioeconomic footprint.
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4.9 Consultation of social partners

At NOVAMIX, we value meaningful communication

and consultation with our social partners. We have

developed a structured approach in this context to

ensure that we can listen to the social partners, learn

from their feedback, and meet their expectations.

Our overall strategic planning includes the

identification of social partners. As a result, under the

leadership of CEOs and the Executive Board, the

impact is assessed, and appropriate actions are taken

for each group of social partners.

Through various individual actions as well as formal

procedures, we strive for systematic, two-way,

meaningful, and appropriately adapted communication

with our social partners.

In accordance with our commitments, we will

maintain systematic communication with our social

partners until 2021. We listened to their ideas and

requests, identified potential needs, and responded in

as many cases as possible, creating synergies with

the goal of creating socioeconomic value.

We responded quickly and satisfied requests and

needs after systematic and continuous communication

with representatives of the local communities in which

we operate.
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4.10 Responsibility in procurement

We work with a large number of suppliers to meet the needs of

our manufacturing units. Material, services, operational material,
energy and facilities, equipment and infrastructure are the main

categories of suppliers. We work with approximately 100 suppliers

from Greece and abroad.

The principles of sustainable development are central to our

strategy, and we seek to collaborate with business partners who
adhere to the same high standards of responsibility and integrity

that characterize NOVAMIX.

To ensure that our suppliers meet our expectations, we have set
a goal for 2025 of developing and implementing a well-designed

methodology that will allow us to have a thorough understanding
of the practices they employ. At the same time, we will ensure that

all our suppliers receive both initial and ongoing training on ethical

and compliance issues, in order to disseminate our non-negotiable
values as reflected in the Code of Ethics we use throughout our

supply chain.

We prohibit the following practices and do not do business with

any person or company involved in any of the following:

• Non-compliance with and non-compliance with NOVAMIX’s
Health and Safety Policy and Rules as well as the relevant
Greek legislation with Health and Safety

• Providing unsafe working conditions and lack of protection

to their workers

• Exploitation of children, including child labor

• Corporal punishment and violence against workers or

discrimination based on gender, origin, religion or sexual

orientation

• Forced or compulsory labor

• Unlawful discrimination in employment and recruitment
practices

• Wage payments (or deductions) that place the employee’s
pay illegally below the minimum wage

• Illegal overtime regulations

• Preventing workers from exercising their labor rights

• Non-respect for environmental regulations at all levels

(local, national, international)
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4.11 Professional ethics and integrity

Business ethics are embedded in the principles of our corporate

governance at NOVAMIX and serve as the framework for our
social and environmental responsibility. It is a critical component

of our risk management system.

All our employees act with integrity, and we are all accountable

for compliance issues. This is our commitment to our customers,
suppliers, and employees in our facilities and offices. Acting

correctly, always with integrity, and seeking excellence in
everything we do is not only a prerequisite for our company's

continued success and sustainability, but it is also our obligation.

The implementation of our company's Corporate Governance,

Social Responsibility, and Sustainable Development policies and
procedures is examined on a systematic basis and under the

constant supervision of the Board of Directors. The CEO is
ultimately responsible for ensuring that policies and procedures

are applied to the strategies we develop and the way we operate

daily; on the other hand, it is a critical factor in the formation of a
true corporate culture of ethics and responsible business action

that governs every organizational unit and every point of
NOVAMIX's corporate rating.

The compliance program consists of the following steps:

• Risk assessment: The primary objective is to identify risks
either within the company or between the company and its

business partners, thus allowing its more direct and effective

management.

• Audits: Through the adoption of appropriate internal control

policies, guidelines and procedures, NOVAMIX aims to more

effectively manage the risks associated with regulatory

compliance, integrity and ethics.

• Training and communication: They are key safeguards for the

successful implementation of its compliance program. Methodical
and periodic communication and targeted training, ensure that the

company’s employees know and understand the importance of

complying with all applicable laws and regulations, as well as with
its internal policies, guidelines and procedures.

• Monitoring and reporting to the management of the
implementation of the program and its results: These are

done by ensuring monitoring of the following aspects: training,
scheduled communication, reliability audit of external partners,

business risk assessment, and the effectiveness of internal audits
and internal audit.

• Organization and governance: Assigns roles and

responsibilities sufficient to support the requirements of the

compliance program and provides oversight of these resources,
through the governance of the operational compliance board
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4.12 Corporate compliance program

Our goal for 2022 is to update, share and publicize the “Political Ethics” that aims at risk

prevention and management of the following areas

• Passive/ active bribery or corruption in corporate transactions

• Embezzlement

• Deceit

• Theft and abuse/mismanagement of corporate resources and assets
• Conflict of interest

• Internal information

• Competition law

• Personal data

• Gifts and hospitality
• Donations and sponsorships

• Money laundering

• Embargo and sanctions

• Respect for human right both in the workplace and in our dealing with third parties

40NOVAMIX – DOMOCHEMICAL SA



5. Report and next steps
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5.1 Methodology

We began issuing an annual "Sustainability Report" to inform our social partners about our performance on ESG
(Environmental, Social, Governance) and sustainable development issues. This report is NOVAMIX's first
exhibition, reflecting the company's commitment to open and responsible business practices.

This report was prepared in accordance with GRI Standards, and other standards, such as SASB and EcoVadis,
were considered. The Reference Principles outlined in the GRI 101: Foundation Standard was considered when
developing it. The principles of accuracy, balance, clarity, comparability, completeness, sustainability framework,
timeliness, and verifiability.

The Report focuses on NOVAMIX's operations in Greece. In terms of the Report's content, the company has
identified as essential issues those issues on which it has a significant impact and are of great importance to
important groups of social partners. Following ratification and approval by the Administrative Committee, these
critical issues will comprise the content of the Sustainability Report 2021.

The Departments of Environment and Quality, Health and Safety and Human Resources perform internal audits
to ensure the consistency and verification of the data provided by the factory and the company’s offices.

The reference year of this Report is set from 1 January 2021 to 31 December 2021. The Report also includes
performance measurements of the previous two years, so that it is possible to compare the data between the
three-year period 2019-2021.
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5.2 Results

In the following six tables you will find the 
data from the measurements carried out. 
They are divided into the following 
categories:

 Health & Safety

 Workforce

 Product

 Energy

 Emissions

 Waste
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Health & Safety Unit 2019 2020 2021 Goals 2022

Fatal accidents (workers # 0 0 0 0

Fatal accidents (contractors) # 0 0 0 0

Fatal accidents (third parties) # 0 0 0 0

Accidents with loss of working time (workers) # 0 0 0 0

Accidents with loss of working time (contractors and 
subcontractors per unit)

# 0 0 0 0

Frequency index of accidents with loss of working time % 0 0 0 0

Occupational diseases recorded # 0 0 0 0
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Workforce 1/2 Unit 2019 2020 2021

Total employees # 76 (M:57 – W:19) 65 (M:46 – W:19) 70 (M:49 – W:21)

Full-time employees # 75 (M:57 – W:18) 64 (M:46 – W:18) 69 (M:49 – W:20)

Part-time employees # 1 (M:0 – W:1) 1 (M:0 – W:1) 1 (M:0 – W:1)

Number of employees with a collective agreement # 76 (M:57 – W:19) 65 (M:46 – W:19) 70 (M:49 – W:21)

Employees who participated in strikes # 0 0 0

Employees under 30 # 2 (M:2 – W:0) 2 (M:2 – W:0) 4 (M:3 – W:1)

Employees between 30 and 50 years old # 49 (M:35 – W:14) 37 (M:27 – W:10) 31 (M:21 – W:10)

Employees over 50 years old # 25 (M:20 – W:5) 26 (M:17 – W:9) 35 (M:25 – W:10)

Employees mobility # - - -

Recruitment # 15 (M:15 – W:0) 2 (M:1 – W:1) 5 (M:3 – W:2)

* Total number (M: Total Men – W: Total Women)
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Products Unit 2019 2020 2021

Number of innovative products (EMICODE certified) # 0 19 27

Quantity of products produced t 27.057,32 26.001,18 29.277,13

Workforce 2/2 Unit 2019 2020 2021

Resignations # 10 (M:9 – W:1) 1 (M:1 – W:0) 2 (M:2 – W:0)

Retirements # 0 0 0

Early retirements # 0 0 1 (M:0 – W:1)

Layoffs # 2 (M:2 – W:0) 0 3 (M:2 – W:1)

Death # 0 0 0

Termination of contract # 0 0 0

Parental leave # (Months) 0 0 6Μ
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Energy Unit 2019 2020 2021

Oil consumption in the production process GJ 513,6986 536,5681 638,6085

Electricity consumption per installation

Headquarters GJ 64,46 64,72 103,5

Factory GJ 1.916,06 1.980,58 1.936,22

Total energy consumption (oil and electricity) GJ 2.494,219 2.581,868 2.678,328

Energy intensity (energy per ton of product) GJ/t 0,08923 0,10418 0,09721

Total fuel consumption of company cars KL 43,70 33,67 43,16

Gasoline KL 11,56 5,89 9,13

Diesel KL 31,95 27,79 34,03
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Emissions Unit 2019 2020 2021

GHG Scope 1 emissions tCO2eq 145,69 122,29 153,06

GHG Scope 1 specific emissions per ton of product tCO2eq / t 0,00538 0,0047 0,00523

GHG Scope 2 emissions tCO2eq 320,04 311,91 311,06

GHG Scope 2 specific emissions per ton of productανά tCO2eq / t 0,01116 0,012 0,01062

Total GHG emissions tCO2eq 447,73 434,03 464,12

Total GHG specific emissions per ton of product kgCO2eq/t 16,5475 16,6927 15,8526

Comments:

• Carbon dioxide equivalent emissions were calculated through the “Carbon Calculator” by the EcoVadis platform.
• GHG: Greenhouse Gas 

• Scope 1: Direct emissions, from the company’s facilities and corporate cars
• Scope 2: Indirect emissions, from the electricity purchased
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Waste – 1/2 Unit 2019 2020 2021

Total weight of waste t 349,172 421,803 433,228

Dust and powder waste, other than those referred to in 01 
04 07 (01 04 10)

t 0 0 169,28

Ferrous metals pounding and turning products (12 01 01) t 5,03 0 0

Non-chlorinated engine, gearbox and lubrication oils (13 
02 05)

t 0 0 0,174

Synthetic oils of a gearbox and lubrication machine (13 02 
06)

t 0 0 0

Other gearbox and lubrication machine oils (13 02 08) t 0,17 0 0

Plastic packaging (15 01 02) t 0 0 0,190

Wooden packaging (15 01 03) t 0 0 0,310

Metal packaging (15 01 04) t 0 0 3,774

Mixed packaging (15 01 06) t 343,84 421,7 242,370
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Waste – 2/2 Unit 2019 2020 2021

Discarded equipment containing hazardous components 
other than those referred to in 16 02 09 to 16 02 12 (16 02 
03)

t 0,011 0,033 0

Rubble of excavations, other than those mentioned on the 
17 05 05 (17 05 06)

t 0 0 10,010

Fluorescent tubes and other mercury-containing waste (20 
01 21)

t 0,040 0,100 0

Waste equipment containing chlorofluorocarbons (20 01 
23)

t 0 0 0

Discarded equipment other than those referred to in 20 01 
21 and 20 01 23 containing dangerous components (20 
01 35)

t 0,081 0 0

Electrical equipment rejected, other than that referred to in 
20 01 21, 20 01 23 and 20 01 35 (20 01 36)

t 0 0 0

Metals (20 01 40) t 0 0 7,120
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Next steps

We acknowledge that issues and expectations about sustainable
development are constantly changing and evolving. As a result, our
efforts must be tailored accordingly. We will strive to approach the
2022 Sustainable Development Goals more effectively in the coming
year.

NOVAMIX will publish its sustainability Report on an annual basis,
providing an overview of the company's corporate, social, and
environmental performance and presenting key developments or
facts about the company's sustainable development strategy in
detail.

We welcome any feedback you may have on this account. You can
contact us at ep@novamix.gr

Yours faithful,

Efi Papavasileiou

Sustainability Manager
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